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CHILD PROTECTION & 
POLICY SAFEGUARDING 


1. Rationale

Cloughside College aims to be a safe and secure environment for all our young people. We recognise that our students may be particularly vulnerable by virtue of their experiences and the circumstances under which they are being looked after.

Cloughside College takes a zero-tolerance approach to dealing with abuse and/or exploitation.

Professionals in such a setting must do their utmost to safeguard learners in our care and to respond to concerns in a professional, sensitive and timely fashion.

All children have an absolute right to a childhood free from abuse, neglect or exploitation. All children in whatever setting have an equal right to protection from abuse, neglect or exploitation.
 
All members of staff involved with children (including supply staff) have a responsibility to be mindful of issues related to children’s safety and welfare and a duty to report and refer any concerns. In their handling of any potential child abuse issue, staff are required to follow the procedures laid down in this policy. These include reporting procedures and contact numbers.

As schools and colleges increasingly work online, it is essential that children are
safeguarded from potentially harmful and inappropriate online material. As such,
all school laptops provided for home working have appropriate filters and appropriate
monitoring systems.

Where children need a social worker, this should inform decisions about safeguarding (for example, responding to unauthorised absence or missing education where there are known safeguarding risks) and about promoting welfare (for example, considering the provision of pastoral and/or academic support, alongside action by statutory services).

2. Purpose

The purpose of this policy is to give staff clear direction as to what to do in the event of safeguarding concerns. It is never acceptable to do nothing where concerns are raised or disclosures made.

Where there are possible concerns about a child’s safety, unconditional confidentiality cannot be guaranteed and will not be offered. Staff will avoid asking leading questions.
 
Parents have a right to be informed about any concerns about a child’s welfare or any action taken to safeguard and promote a child’s welfare, providing this does not compromise the child’s safety.

Parental consent is not required for a referral to statutory agencies where there are concerns about the child’s safety.  Children are best protected when professionals work effectively together and share responsibility for protective action. There is not necessarily a conflict between the School’s need to discharge its safeguarding responsibilities and its wish to work in partnership with parents. Parents have a right of access to this policy, which is published on the School web site and made available on request from the School office.
 
When a child is on a child protection plan, information about this child and his/her circumstances is only shared on a need to know basis.
 
Cloughside College will be proactive and take positive steps to inform children of their rights to safety and protection and the options available to express their fears and concerns.
Cloughside College has in place systems that deter possible abusers. Additionally, Cloughside College will ensure that appropriate child protection checks and procedures apply to any staff employed by another organisation and working with the school’s pupils.
 
When children make allegations about abuse, neglect or exploitation they will always be listened to, have their comments taken seriously and, where appropriate, thoroughly investigated in line with Local Safeguarding Board procedures.

Cloughside College works closely with partnership schools. Where a child is dual registers Cloughside College will ensure they home school is aware of their responsibilities in terms of safeguarding and overseeing the wellbeing of their students.


3. Guidelines

NOTE Bury has signed up to the Greater Manchester Safeguarding Children procedures.

http://greatermanchesterscb.proceduresonline.com/chapters/contents.html

The DSL and their deputies are most likely to have a complete safeguarding picture and will be the most appropriate individuals to advise on any safeguarding concerns.

The guidance should be read alongside:
· statutory guidance Working Together to Safeguard Children;
· departmental advice What to do if you are Worried a Child is Being Abused - Advice for Practitioners; 
· And departmental advice Sexual Violence and Sexual Harassment Between Children in Schools and Colleges

Safeguarding and promoting the welfare of children is defined for the purposes of
this guidance as:
· protecting children from maltreatment;
· preventing impairment of children’s mental and physical health or development;
· ensuring that children grow up in circumstances consistent with the provision of
· safe and effective care; 
· acting to enable all children to have the best outcomes.

All staff should be aware that safeguarding incidents and/or behaviours can be
associated with factors outside the school or college and/or can occur between children
outside of these environments. All staff, but especially the designated safeguarding lead
(and deputies) should consider whether children are at risk of abuse or exploitation in
situations outside their families.


4. What should staff in schools and education settings do if they have concerns about a child or young person?

Single events in isolation may not provide conclusive evidence of abuse or exploitation. They should be viewed as part of a jigsaw, and the DSL will view the whole picture. If in doubt, it is always better to pass on your concerns to the DSL.

There may be a need for early help:
· The child is showing signs of being drawn in to anti-social or criminal behaviour, including gang involvement and association with organised crime groups.
· The child is at risk of modern slavery, trafficking or exploitation.
· The child is showing early signs of abuse and/or neglect.
· The child is at risk of being radicalised or exploited.
· The child is a privately fostered child.

If staff have any concerns about a child’s welfare, the guidance emphasises that they should act on them immediately.

Staff should be aware that being absent, as well as missing, from education can be warning sign of a range of safeguarding concerns, including sexual abuse, sexual exploitation, child criminal exploitation or neglect.

If staff have a concern, they should speak to the DSL. Due to the fact that the College is based in a hospital the DSL with liaise with the hospital social worker about any concerns.

5. Designated senior people and hospital staff

Education professionals who are concerned about a child’s welfare or who believe that a child is or may be at risk of abuse or exploitation should pass any information to the Designated Safeguarding Lead (DSL in school; this should always occur as soon as possible and certainly within 24 hours. As there is a DSL that is based in each unit the NOC (notification of concern) form can be passed to them, or the information shared with them. They will then alert the senior DSL to identify next steps: 

· The senior Designated Safeguarding Lead (whole school) is:  Mr David King

· For Junction 17 and Gardener Unit, the Designated Safeguarding Lead is: Deputy Headteacher Mr D King

· If the Deputy Headteacher is absent, please refer to Mrs K. Ingham

· For Hope/Horizon the Designated Safeguarding Lead is: Assistant Head teacher Mr P O’ Reilly

· If Mr O’Reilly is absent, please refer to Mrs Ingham.

· The identity of DSPs and child protection procedures are communicated as part of the College induction process.

· GMMH safeguarding information:
· Anders Cox is the CAMHS Safeguarding Lead. 
· Hospital Social Workers: Shona McGrath (J17), Nicole Dimeo (GU)
· Bury Complex Safeguarding Team link:
· Michael McCurley m.mccurley@bury.gov.uk / 0161 253 5454)



· Safeguarding Governor: Paul Roper

If staff are uncertain about whether their concerns are indeed ‘child protection’ then a discussion with their DSL/line manager will assist in determining the most appropriate next course of action:

If you do not agree with the DSL’s decision on how to proceed, you are empowered to make your own referral.

If you are concerned about the welfare of a child, you should contact:

· Bury Multi-Agency Safeguarding Hub (MASH) Team on 0161-253-5678 or outside of office hours the Emergency Duty Team on 0161-253-6606 or the MASH team of the home local authority or Greater Manchester Police on 101.
· Referral numbers and web addresses can be found at the back of the policy, or at the following link:

https://burysafeguardingpartnership.bury.gov.uk/index.aspx?articleid=8925

If the child is in immediate danger, ring Greater Manchester Police on 999.

The designated safeguarding lead should liaise with other agencies in line with Working Together to Safeguard Children. NPCC- When to call the police should help designated safeguarding leads understand when they should consider calling the police and what to expect when they do.


6. How to make a referral

All referrals to MASH should be followed up on an inter-agency referral form (Appendix A) and sent to childwellbeing@bury.gov.uk 

Bury Safeguarding Children Board have signed up to the Greater Manchester Safeguarding Procedures
https://greatermanchesterscb.proceduresonline.com/index.htm

Where possible a member of the hospital social work team should be spoken to prior to making a referral. If this is not possible, they should be notified that a referral has been made.

7. What should the DSL consider and how to proceed
· Am I dealing with ‘risk’ or ‘need’? (By definition, a child at risk is also a child in need. However, what is the priority / level and immediacy of risk / need?)
· Can the level of need identified be met:
(i) In or by the school or by accessing universal services/without referral to Children’s Services (formerly Social Services) or other statutory / targeted services
(ii) By working with the child, parents and colleagues. 

· What resources are available to me / the school and what are their limitations?
· Is the level of need such that a referral needs to be made to Children’s Services, which requests that, an assessment of need be undertaken? (Section 17 Child in Need referral)
· Is the level and/or likelihood of risk such that a child protection referral needs to be made (i.e. a child is suffering or is likely to suffer significant harm? (Section 47 Child Protection referral)
· What information is available to me: Child, Parents, Family & Environment?
· What information is inaccessible and, potentially, how significant might this be? 
· Who do I need to speak to now and what do they need to know?
· Appropriate advice and support can be accessed through Bury Integrated Safeguarding Partnership

Urgent Safeguarding concerns where a child is suffering or likely to suffer significant harm should be referred, as always, to MASH – contact number 0161 253 5678

Bury Safeguarding Partnership

For further details, see ‘Bury Integrated Safeguarding Partnership via burysafeguardingpartnership.bury.gov.uk


Feedback to Staff Who Report Concerns to the DSL

Rules of confidentiality dictate that it may not always be possible or appropriate for the DSL to feedback to staff who report concerns to them. Such information will be shared on a ‘need to know’ basis only and the DSL will decide which information needs to be shared, when and with whom. The primary purpose of confidentiality in this context is to safeguard and promote the child’s welfare.


How to Make a Child Protection/Section 47 Referral

MASH (multi agency safeguarding hub) 0161 253 5678 who is the first point of contact.

An Initial response team will complete the Children and family assessments.

All referrals to MASH should be followed up on an inter-agency referral form and sent to childwellbeing@bury.gov.uk


· You do not require the consent of a parent or child/young person to make a child protection referral

· A parent should, under most circumstances, be informed by the referrer that a child protection referral is to be made. The criteria for not informing parents are:
(a) 	Because this would increase the risk of significant harm to a child(ren); or
(b) 	Because, in the referrer’s professional opinion, to do so might impede an investigation that may need to be undertaken;
(c) Because there would be an undue delay caused by seeking consent, which would not serve the child’s best interests.

Fear of jeopardising a hard-won relationship with parents because of a need to refer is not sufficient justification for not telling them that you need to refer. To the contrary, this lack of openness will do little to foster ongoing trust, particularly as the source of referrals will be disclosed to parents except in a limited number of circumstances. If you feel that your own or another adult’s immediate safety would be placed at risk by informing parents, then you should seek advice and/or make this clear on the referral form and in any telephone contact with Children’s Social Care.


8. Safer recruitment

Our school endeavours to ensure that we do our utmost to employ appropriate staff by
following the guidance in Safeguarding Children and Safer Recruitment in Education
together with the local authority procedures. The Headteacher and Chair of Governors have completed safer recruitment training.

Safer recruitment means that all applicants will:
· Complete an application form
· Provide two referees who can comment on the applicant’s suitability to work with children
· Provide evidence of identity and qualifications
· Be checked through the Disclosure and Barring Service as appropriate to their role prior to appointment and be registered with the Independent Safeguarding Authority (from 2010 onwards)
· Be interviewed.

Additional checks will be carried out on people who have lived or worked abroad as appropriate. The right to work in the UK will also be determined.

A single central record of all school employees will be maintained.

Section 128 checks will be carried out on all governors.

Keeping Children Safe in Education (KCSIE) 2023 states that schools “should consider” carrying out an online search as part of due diligence on shortlisted candidates. Where the college feels this is appropriate, the college will inform shortlisted candidates that such checks may be carried out. 

Any identified safeguarding or suitability issues can then be explored at interview. Cloughside College acknowledges that an online search is not a replacement or an alternative for other recruitment checks.  

9. Confidentiality

All staff will receive CPD in regard to the relevant data protection principles

All staff will understand that child protection issues warrant a high level of
confidentiality, not only out of respect for the child and staff involved but also to
ensure that being released into the public domain does not compromise evidence.
Staff should only discuss concerns with the designated person, head teacher or chair
of governors (depending on who is the subject of the concern). That person will then
decide who else needs to have the information and they will disseminate it on a
need-to-know basis.

Child protection files will be stored confidentially and can only be accessed by the DSLs.

Appendix 2 of this document is the Government guidelines on information sharing. Record keeping is vital in this area and reasons why information has been shared should be recorded as well as when it has not.

Child protection information will be stored and handled in line with Data Protection
Act principles. Information is:
· processed for limited purposes
· adequate, relevant and not excessive
· accurate
· kept no longer than necessary
· processed in accordance with the data subject’s rights secure.

Notification of concern forms and other written information will be stored in a locked
facility and any electronic information will only made available to relevant individuals.

Every effort is made to prevent unauthorised access and sensitive information should not be stored on laptop computers, or on portable media, such as a USB.

Child protection information will be stored separately from the child’s school file. Due to the fact that this is a hospital setting child protection information is stored securely both by the school and the Trust. The Trust log significant incidents on a secure system called Paris.

Child protection records are normally exempt from the disclosure provisions of the
Data Protection Act, which means that children and parents do not have an
automatic right to see them. 

The Data Protection Act does not prevent school staff from sharing information with
relevant agencies, where that information may help to protect a child.

Further details on information sharing can be found:

· in Chapter one of Working Together to Safeguard Children, which includes a myth-busting guide to information sharing at Information Sharing: Advice for Practitioners Providing Safeguarding
· Services to Children, Young People, Parents and Carers. The seven golden rules for sharing information will be especially useful at The Information Commissioner’s Office (ICO), which includes ICO GDPR FAQs and guidance from the department
· in Data protection: toolkit for schools - Guidance to support schools with data protection activity, including compliance with the GDPR.

10. Managing Allegations against staff

The college follows Bury’s procedures on managing allegations. The College operates appropriate procedures for managing allegations made against staff, governors and volunteers. If an allegation is made against a member of staff, governor or volunteer, this should be referred to the headteacher who will refer the matter to the Local Authority Designated Officer.

Where the college receives an allegation relating to an incident where an individual or organisation was using your school premises for running an activity for children, Cloughside’s child protection and safeguarding policies and procedures will be followed. 
The local authority designated officer (LADO), would be informed as with any safeguarding allegation. 


If the allegation is against the headteacher the matter should be referred to the Chair of Governors Mrs Janine Taylor.  In the absence of the Chair of Governors the Deputy Headteacher should refer to the LADO.

The LADO is Mark Gay: 	0161 253 6168

This guidance should be followed where it is alleged that anyone working in
the school or college that provides education for children under 18 years of age, including
supply teachers and volunteers has:
· behaved in a way that has harmed a child, or may have harmed a child;
· possibly committed a criminal offence against or related to a child;
· behaved towards a child or children in a way that indicates he or she may pose a risk of harm to children; 
· or behaved or may have behaved in a way that indicates they may not be suitable to work with children.

Responding to allegations related to organisations or individuals using school premises

· Any concerns raised against organisations or individuals using school premises should be referred to the DSL, DDSL or Head teacher immediately.
· The DSL will then gather all available evidence and discuss the matter with the LADO to see if it meets threshold.
· Further action will then be undertaken or advised by the LADO.


11. Whistleblowing

The College whistle blowing policy enables staff to raise concerns and allegations in confidence. All concerns should be reported to the head teacher. Concerns about the head teacher should be reported to the chair of governors. If the concerns are about a Bury Local Authority employee visiting the school contact details of Bury Heads of Service are provided in the policy.

12. Photography

Photographs may be taken from time to time in school. This will be carried out with a school camera and never a personal mobile as mobile phones are not permitted in the College area. Photographs will never be shared with outside agencies for publication. Photographs where young people can be identified will not be published to the School Website.

13. E Safety (Roles and Responsibilities of Education Staff in Filtering and Monitoring

The following section outlines the roles and responsibilities of education staff in relation to these systems, in accordance with the 2023 Keeping Children Safe in Education (KCSIE) updates. This section has been written with consideration of the Meeting digital and technology standards in schools and colleges, GOV.UK, March 2022 standards. This includes defining roles and responsibilities, procuring a filter and monitoring system that reflects the needs of Cloughside, to review our provision, at least annually, and carry out regular checks of the systems used. 

At Cloughside School, we are committed to providing a safe and secure online environment for all our students. To achieve this, we have implemented filtering and monitoring systems, Smoothwall for both monitoring and filtering.

Governors:
The governing board holds overall responsibility for ensuring that appropriate filtering and monitoring systems are in place to protect students from accessing inappropriate or harmful online content. The online safety systems will be reviewed at least annually to ensure they meet need.

The governing board ensures the designated safeguarding lead (DSL) takes responsibility for understanding the filtering and monitoring systems and processes in place as part of their role 

The board also ensure all staff understand their expectations, roles and responsibilities around filtering and monitoring as part of their safeguarding training



IT Provider's Responsibility:

Our IT provider, In4Tech, has the responsibility to ensure that the filtering and monitoring systems (Securly and Smoothwall) are effectively implemented, configured, monitored and tested. They will work closely with designated staff members, including the DSL to address any technical issues, provide necessary updates, and maintain the systems' integrity.

Designated Safeguarding Lead (DSL) and Deputy Designated Safeguarding Lead (DDSL) Responsibility:

The DSL and DDSL play a crucial role in testing the effectiveness of the filtering and monitoring systems. 
· They will regularly evaluate the systems' performance, identify any gaps or weaknesses, and communicate with the IT provider to address these issues promptly. 
· Additionally, they have the responsibility of making all staff members aware of the existence and purpose of the filtering and monitoring systems. 
· They will collaborate with our IT provider, In4Tech, to ensure the systems are properly implemented, updated, and maintained.
· They have a responsibility to understand the filtering system software.
· The DSL will keep accurate records of online safety alerts and will record any actions taken.  

Staff Responsibility:
All staff members at Cloughside School are expected to familiarize themselves with the functioning of the filtering and monitoring systems. They should understand how the systems work, how they effectively block inappropriate content, and how browsing history and keystrokes are logged for monitoring purposes. Staff members should utilize this knowledge to support students' safe and responsible use of technology in the school environment. 


Staff Training and Awareness:
Cloughside School will provide appropriate training and resources to ensure that all staff members understand the filtering and monitoring systems' functionalities and their role in supporting student safety. Regular updates and staff development sessions will be conducted to ensure that staff members stay informed about any changes or improvements to the systems.

By clearly defining the roles and responsibilities of education staff in relation to the filtering (Securly) and monitoring (Smoothwall) systems, Cloughside School aims to create a secure online environment for all students. We recognize that fostering digital safety is a collaborative effort, and the cooperation of all staff members is vital to achieving this goal.



14. Staff Training

Child protection procedures are revisited annually. A full safeguarding training module is delivered to all staff every 3 years. The DSLs have role specific DSL training every 2 years and attend 2 additional training sessions about specific safeguarding issues every 2 years. At least one member of the Governing Body has up-to-date safer recruitment training, as does the headteacher.


The following information will be communicated at induction of new staff:
· The child protection policy
· The behaviour policy
· The staff code of conduct
· The safeguarding response to children who go missing from education

15. Categories of Child Abuse 

a) Categories of child abuse or exploitation
The following is a summary of the Government document ‘Working Together to Safeguard Children’. Child abuse & exploitation can be categorised in four types:
 
Neglect:
The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy because of maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to: provide adequate food, clothing and shelter (including exclusion from home or abandonment); protect a child from physical and emotional harm or danger; ensure adequate supervision (including the use of inadequate caregivers); or ensure access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs.  
 
	Physical indicators
	Behavioural indicators

	Poor hygiene
	Tired or listless

	Inadequately clothed, dirty, torn or inappropriate clothing
	Low self-esteem

	Untreated medical problems
	Always hungry

	Poor nourishment/failure to thrive/he is home alone
	 


 
Physical abuse
A form of abuse, which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.
 
	Physical indicators
	Behavioural indicators

	Unexplained bruising in places where an injury cannot easily be sustained or explained
	Shying away from physical contact

	Facial bruising
	Withdrawn or aggressive behaviour

	Hand or finger marks or pressure bruising. Bite marks
	Sudden changes in behaviour, e.g. from extrovert to introvert

	Burns (particularly cigarette burns), scalds
	 

	Unexplained fractures
	 

	Lacerations or abrasions
	 


  
Sexual abuse or exploitation
Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse or exploitation (including via the internet). Sexual abuse/exploitation is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.
 
	Physical indicators
	Behavioural indicators

	Bruises or scratches inconsistent with accidental injury
	Hints of sexual activity through words, play, drawings etc.

	Difficulty in walking or sitting
	Sexually precocious, uses seductive behaviour towards adults

	Pain or itching in the genital area
	Uses sexually explicit language

	Torn, stained or bloody underclothes
	Excessive preoccupation with sexual matters

	Bedwetting, sleep disturbances
	Informed knowledge of adult sexual behaviour

	Loss of appetite
	Poor self-esteem

	 
	Withdrawn or isolated from other children


 
Emotional abuse or exploitation
The persistent emotional maltreatment of a child such as to cause severe and adverse effects on the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond a child’s developmental capability as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, although it may occur alone. 
 


 
	Physical indicators
	Behavioural indicators

	Speech disorders e.g. stammering
	Attention seeking; indiscriminately affectionate

	 
	Withdrawn, telling lies, low self-esteem
Tantrums past the age when they are part of normal development

	Physical indicators
	Behavioural indicators

	 
	Inability to have fun or play
Unable to trust
Lack of interest
Appears frightened for no known reason
Develop compulsive traits


 
16. Specific Safeguarding Issues 

The Cloughside Safeguarding Policy acknowledges that some children have an increased risk of abuse/ exploitation, both online and offline. Vulnerable children are particularly at an increased risk. 
The college takes a broad definition of what makes a child vulnerable and can include, but not limited to:
· Living with neglect
· Missing from school
· Children with development, mental health or physical issues.
· Children living with domestic violence.
· Young carers
· Young people living with or involved in illicit substance misuse
· Children in care


A)  Child Sexual Exploitation

The DfE published new guidance in February 2017

https://www.kdsafeguarding.co.uk/pdf/1510587227DfE%20CSE_Guidance_Core_Document_Feb%202017.pdf

Any child in any community is vulnerable to child sexual exploitation. Children aged 12-15 are most at risk although young children or older children have also experienced CSE. Child sexual exploitation (CSE) involves exploitative situations, contexts and relationships where young people receive something (for example food, accommodation, drugs, alcohol, gifts, money or in some cases simply affection) because of engaging in sexual activities. Sexual exploitation can take many forms ranging from the seemingly ‘consensual’ relationship where sex is exchanged for affection or gifts, to serious organised crime by gangs and groups. What marks out exploitation is an imbalance of power in the relationship. The perpetrator always holds some kind of power over the victim, which increases as the exploitative relationship, develops. Sexual exploitation involves varying degrees of coercion, intimidation or enticement, including unwanted pressure from peers to have sex, sexual bullying including cyberbullying and grooming. However, it also important to recognise that some young people who are being sexually exploited do not exhibit any external signs of this abuse.

 
b) Unexplainable and/or persistent absences

Unexplainable and/or persistent absences for prolonged periods and/or on repeat can act as a warning sign to a range of safeguarding issues. 
 
Children missing education refers to children of school age who are not on role. Children missing from education refer to persistent absence from school.

Where we become aware in CME we will notify the authority immediately in order that a suitable placement is found on discharge.

For children missing from education we will work with the multidisciplinary team onsite, along with community teams to ensure regular welfare checks are made on those learners. 

A child running away or going missing from our school and or from home is a potential indicator of abuse, exploitation or neglect. Where a child is missing from school and or home and no reasonable explanation has been given then the DSL will liaise with GMMH staff to ensure that the appropriate Safeguarding Board is informed.

Additional information on homelessness can be found at:

https://safeguarding.network/safeguarding-resources/parental-issues/homelessness/

Information on how Local authorities discharge their duties with homeless children can be found at:

https://www.gov.uk/guidance/homelessness-code-of-guidance-for-local-authorities



c) The Prevent duty 

Prevent Duty Guidance was published by the government under Section 26 of the 2015 Counter Terrorism and Security Act. It places a duty on “specified authorities” to have “due regard to the need to prevent people from being drawn into terrorism”. These authorities include schools, registered childcare providers and further education colleges. 

Prevent is about safeguarding.  It is about the need to provide a counter narrative against radicalisation in order to identify susceptible young people who might be at risk.  Social media has meant that the messages young people receive are much closer to home, whether they are from ISIL, white supremacists or anti-vivisectionists.   

Staff have had training that gives them the knowledge and confidence to identify children at risk of being drawn into terrorism, and to challenge extremist ideas which can be used to legitimise terrorism and are shared by terrorist groups. They know where and how to refer children and young people for further help. 

The GMMH CAMHS Prevent link is Cathryn Buckley.

d) Forced marriage 
Forced marriage is a marriage conducted without the valid consent of both parties, where some element of duress is a factor. This is different from an arranged marriage, which is a respected tradition in many cultures. 

Forced marriage is a form of abuse/exploitation and a breach of human rights. It is, therefore, important to safeguard any children, young people (male or female) and adults subjected to a forced marriage. Forced marriage can amount to sexual and emotional abuse and put young people at risk of physical abuse, exploitation and neglect. Where there are allegations of abuse involving young people under 18 years, childcare services have a duty to make enquiries under Section 47 of the Children Act 1989. 

Please also refer to the Forced Marriage protocol on the BSCB website www.safeguardingburychildren.org.


e) Female Genital Mutilation 

Female genital mutilation comprises all procedures involving partial or total removal of the external female genitalia or other injury to the female genital organs for non-medical reasons (WHO, UNICEF, UNFPA, 1997).

WHO classifies four types of FGM:

· Type I: Also known as clitoridectomy, this type consists of partial or total removal of the clitoris.
· Type II: Also known as excision, the clitoris and labia minora are partially or totally removed, with or without excision of the labia majora.
· Type III: Infibulation. This involves the opening of the vagina being narrowed and sealed by sewing or stapling together the two sides of the vulva.
· Type IV: All other harmful procedures for non-medical procedures. This includes piercing or incising etc.

The FGM Act 2003 and the Serious Crime act 2015 states the legal position of FGM. 

A person is guilty of an offence if he/she excises, infibulates or otherwise mutilates the whole or any part of a girl’s labia majora, labia minora or clitoris.

But no offence is committed by an approved person who performs—
a) a surgical operation on a girl which is necessary for her physical or mental health
b) or a surgical operation on a girl who is in any stage of labour, or has just given birth, for purposes connected with the labour or birth.

The Serious Crime Act 2015 places a mandatory reporting duty on Health and Education professionals to report known cases of FGM of under 18s to the Police.

It will be up to a Court to decide whether genital piercing or female genital cosmetic surgery is mutilation. It is not up to the education or health professional to decide whether a criminal offence has been committed. It is the duty of the professional to report the offence to the police. 

When to report:

· When a young girl under the age of 18 informs you that she has had FGM performed
on her. 
· When the signs of FGM have been observed.


The relevant age is the age at the time of disclosure. It does not apply where a woman aged 18 or over discloses she had FGM when she was under 18.

Complying with the duty does not breach any confidentiality requirement or other
restriction on disclosure which might otherwise apply.

The duty is a personal duty which requires the individual professional who becomes
aware of the case to make a report; the responsibility cannot be transferred. The only
exception to this is if you know that another individual from your profession has already made a report; there is no requirement to make a second. Therefore, it is important to inform the DSL to ascertain this. 

Where there is a risk to life or likelihood of serious immediate harm, professionals should report the case immediately to police, including dialling 999 if appropriate.

Reports under the duty should be made as soon as possible after a case is discovered, and
best practice is for reports to be made by the close of the next working day. Reports are made by calling 101.

The legislation allows for reports to be made orally or in writing. When you make a report to the police, the legislation requires you to identify the girl and explain why the report is being made. While the requirement to notify the police of this information is mandatory and overrides any restriction on disclosure which might otherwise apply.

If a parent, guardian, sibling or other individual discloses that a girl under 18 has had FGM, the duty does not apply and a report to the police is not mandatory. Any such disclosure will be handled in line with wider safeguarding responsibilities through reporting to the DSL who will refer to CSC.

There is a range of potential indicators that a child or young person may be at risk of FGM, which individually may not indicate risk. Victims of FGM are likely to come from a community that is known to practise FGM. Professionals should note that girls at risk of FGM may not yet be aware of the practice or that it may be conducted on them, so sensitivity should always be shown when approaching the subject. Warning signs that FGM may be about to take place, or may have already taken place, can be found on pages 11-12 of the Multi-Agency Practice Guidelines.

https://www.gov.uk/government/publications/female-genital-mutilation-multi-agency-practice-guidelines.  

· young people may be taken on a long holiday to give the procedure time to heal.
· an older relative may visit.
· discussions may be overheard (please refer to the sheet on FGM terms).
· a disclosure may be made
· a young person may feel at risk and may ask for help.

These are some signs that may indicate that FGM may have already occurred:

· difficulty walking sitting or standing
· spending longer than normal in the toilet due to difficulty urinating.
· bladder, urinary or menstrual problems.
· prolonged or repeated absence from school.
· noticeable behaviour changes
· reluctance to undergo medical examination

The DSL should activate local safeguarding procedures, using existing national and local protocols for multi-agency liaison with police and children’s social care if they have any suspicion of FGM.


f) Private fostering arrangements

Private fostering is when a child under the age of 16 (under 18 if disabled) is cared for by someone who is not their parent or a 'close relative'. This is a private arrangement made between a parent and a carer, for 28 days or more. Close relatives are defined as step-parents, grandparents, brothers, sisters, uncles or aunts (whether of full blood, half blood or marriage/affinity).

Each party involved in the private fostering arrangement has a legal duty to inform the relevant local authority at least six weeks before the arrangement is due to start. Not to do so is a criminal offence.

Once the notification has been made to the authority, Children’s Services have a duty to visit and speak to the child, the parent and the foster carer; and everyone in the foster carer’s household. Children’s services will then undertake a range of suitability checks including DBS checks on everyone in the household over the age of 16.

Schools, also have a responsibility to report to the local authority where they are aware or suspect that a child is subject to a private fostering arrangement. (see ‘Replacement Children Act 1989 Guidance on Private Fostering 2005 paragraph 2.6)

Note that although schools have a duty to inform the local authority, there is no duty for anyone, including the private foster carer or social workers to inform the school. 

If you become aware of a private fostering arrangement, please inform the DSL who will contact the Local Authority.

g) Sexting

Sexting is defined as ‘youth produced sexual imagery.’ It forms part of our safeguarding procedures and there is no intent to criminalise young people. A proportionate response will be adopted.

Staff should not view the images if it is being passed around. The only situation where you would view an image would be if there were no other way to safeguard a child. If it was necessary to view an image, someone of the same gender should view it and a second professional should witness the viewing. Any incidents of sexting should be reported to the DSL.

The following document provides information on dealing with sexting:

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/609874/6_2939_SP_NCA_Sexting_In_Schools_FINAL_Update_Jan17.pdf

The DSL must consider the following when deciding to refer:
· Adult involvement
· Coercion or blackmail
· Extreme or violent
· Age of student (under 13)
· Immediate risk of harm

Sexting incidents will involve an initial discussion with the safeguarding team following a disclosure. There will then be a decision on how to proceed.

h) Sexual violence and sexual harassment 
Sexual violence and sexual harassment can occur between two children of any age and sex. It can also occur through a group of children sexually assaulting or sexually harassing a single child or group of children.  Children who are victims of sexual violence and sexual harassment will likely find the experience stressful and distressing. This will, in all likelihood, adversely affect their educational attainment. Sexual violence and sexual harassment exist on a continuum and may overlap, they can occur online and offline (both physical and verbal) and are never acceptable. It is important that all victims are taken seriously and offered appropriate support. Staff should be aware that some groups are potentially more at risk. Evidence shows girls, children with SEND and LGBT children are at greater risk.  
Staff should be aware of the importance of:  
· making clear that sexual violence and sexual harassment is not acceptable, will never be tolerated and is not an inevitable part of growing up; 
· not tolerating or dismissing sexual violence or sexual harassment as “banter”, “part of growing up”, “just having a laugh” or “boys being boys”; and 
· challenging behaviours (potentially criminal in nature), such as grabbing bottoms, breasts and genitalia, flicking bras and lifting up skirts. Dismissing or tolerating such behaviours risks normalising them. 
· We will not tolerate upskirting. This typically involves taking a picture under a person’s clothing without them knowing, with the intention of viewing their genitals or buttocks to obtain sexual gratification or cause the victim humiliation, distress or alarm. It is now a criminal offence and may constitute sexual harassment.

It is important that school and college staff are aware of sexual violence and the fact children can, and sometimes do, abuse/exploitation their peers in this way. When referring to sexual violence we are referring to sexual offences under the Sexual Offences Act 

· Rape 
· Assault by Penetration 
· Sexual Assault 
· Sexual harassment 

Additional information is available in the DfE publication at the link below: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/719902/Sexual_violence_and_sexual_harassment_between_children_in_schools_and_colleges.pdf

 Serious violence/violent crime and criminal exploitation
Staff need to know the indicators that may signal that children are at risk from, or are involved with, serious violence/violent crime. These include:
· Unexplained gifts or new possessions - these can indicate that children have been approached by or involved with individuals associated with criminal networks or gangs
· Increased absence from school
· Change in friendship or relationships with others or groups
· Significant decline in performance
· Signs of self-harm or significant change in wellbeing
· Signs of assault or unexplained injuries
Criminal exploitation is also known as 'county lines' and is when gangs and organised crime networks groom and exploit children to sell drugs. Often these children are made to travel across counties, and they use dedicated mobile phone ‘lines’ to supply drugs.

Staff should report any concerns to the DSL.

Mental Health 
All staff should also be aware that mental health problems can, in some cases, be an indicator that a child has suffered or is at risk of suffering abuse, neglect or exploitation. Mental health concerns can have an impact on attendance.

County lines 
County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs (primarily crack cocaine and heroin) into one or more importing areas [within the UK], using dedicated mobile phone lines or other form of “deal line”. Exploitation is an integral part of the county lines offending model with children and vulnerable adults exploited to move [and store] drugs and money. Offenders will often use coercion, intimidation, violence (including sexual violence) and weapons to ensure compliance of victims. Children can be targeted and recruited into county lines in a number of locations including schools, further and higher educational institutions, pupil referral units, special educational needs schools, children’s homes and care homes. Children are often recruited to move drugs and money between locations and are known to be exposed to techniques such as ‘plugging’, where drugs are concealed internally to avoid detection. Children can easily become trapped by this type of exploitation as county lines gangs create drug debts and can threaten serious violence and kidnap towards victims (and their families) if they attempt to leave the county lines network.

Domestic abuse 
The cross-government definition of domestic violence and abuse is: any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or sexuality. The abuse can encompass, but is not limited to: psychological; physical; sexual; financial; and emotional. All children can witness and be adversely affected by domestic abuse in the context of their home life where domestic abuse occurs between family members. Exposure to domestic abuse and/or violence can have a serious, long lasting emotional and psychological impact on children. In some cases, a child may blame themselves for the abuse or may have had to leave the family home as a result. Operation Encompass Operation Encompass operates in the majority of police forces across England. It helps police and schools work together to provide emotional and practical help to children. The system ensures that when police are called to an incident of domestic abuse, where there are children in the household who have experienced the domestic incident, the police will inform the key adult (usually the designated safeguarding lead) in school before the child or children arrive at school the following day. This ensures that the school has up to date relevant information about the child’s circumstances and can enable support to be given to the child according to their needs. Police forces not signed up to operation encompass will have their own arrangements in place.

Children who witness domestic abuse (by seeing, hearing, or experiencing its effects) are also considered victims of abuse. 

Homelessness 
Being homeless or being at risk of becoming homeless presents a real risk to a child’s welfare. The designated safeguarding lead (and any deputies) should be aware of contact details and referral routes in to the Local Housing Authority so they can raise/progress concerns at the earliest opportunity. Indicators that a family may be at risk of homelessness include household debt, rent arrears, domestic abuse and anti-social behaviour, as well as the family being asked to leave a property. Whilst referrals and/or discussion with the Local Housing Authority should be progressed as appropriate, and in accordance with local procedures, this does not, and should not, replace a referral into children’s social care where a child has been harmed or is at risk of harm.

Forced marriage 

Since February 2023, it’s been a crime to carry out any conduct whose purpose is to cause a child to marry before their 18th birthday, even if violence, threats or another form of coercion are not used. This applies to non-binding, unofficial ‘marriages’ as well as legal marriages.

A forced marriage is one entered into without the full and free consent of one or both parties and where violence, threats or any other form of coercion is used to cause a person to enter into a marriage. 

Threats can be physical or emotional and psychological. A lack of full and free consent can be where a person does not consent or where they cannot consent (if they have learning disabilities, for example). Nevertheless, some perpetrators use perceived cultural practices as a way to coerce a person into marriage. Schools and colleges can play an important role in safeguarding children from forced marriage.

Child-on-child/ child on child abuse/exploitation 
Children can abuse or exploit other children. This is generally referred to as Child-on-child abuse and can take many forms. This can include (but is not limited to): abuse or exploitation within intimate partner relationships; bullying (including cyberbullying); sexual violence and sexual harassment; physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm; sexting and initiation/hazing type violence and rituals.
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17. Allegations of abuse or exploitation made against other pupils
We recognise that children are capable of abusing their peers. Abuse will never be tolerated or passed off as “banter”, “just having a laugh” or “part of growing up”. 

We also recognise the gendered nature of child-on-child abuse or exploitation. However, all child-on-child abuse or exploitation is unacceptable and will be taken seriously. We also recognise that that child-on-child abuse may be happening even if it is not being reported.  Our aim is to create a supportive and safe environment where pupils feel they can report any concerns to college staff. 

Physical/emotional abuse or exploitation can be:
· Bullying (including cyberbullying, prejudice-based and discriminatory bullying)
· Cloughside college takes a zero-tolerance stance against any form of bigotry including:
· Homophobia
· Transphobia
· Racism
· Sexism
· Misogyny
· Religious discrimination
· Physical abuse such as hitting, kicking, shaking, biting, hair pulling or otherwise causing physical harm (this may include an online element, which facilitates, threatens and/or encourages physical abuse) 
· Initiation/hazing type violence and rituals, which could include activities involving harassment, abuse, exploitation or humiliation used as a way of initiating a person into a group, and may also include an online element
Peer sexual abuse can take the following forms:
· Abuse or exploitation in intimate personal relationships between peers
· Sexual violence and sexual harassment
· Up skirting, which involves taking a picture under a person’s clothing without their permission to obtain sexual gratification or cause the victim humiliation, distress or alarm  
· Sexting, which covers both consensual and non-consensual sharing of nude and semi-nude images and/or videos
· Causing someone to engage in sexual activity without consent, such as forcing them to strip, touch themselves sexually or engage in sexual activity with a third party
· It can be sexual violence - this means rape, assault by penetration, or sexual assault (intentional sexual touching).
· Or sexual harassment -This means unwanted conduct of a sexual nature – such as sexual comments, sexual jokes or taunting, physical behaviour like interfering with clothes, or online harassment such as sexting.
Most cases of pupils hurting other pupils will be dealt with under our school’s behaviour policy, but this child protection and safeguarding policy will apply to any allegations that raise safeguarding concerns. This might include where the alleged behaviour:
· Is serious, and potentially a criminal offence
· Could put pupils in the school at risk
· Is violent
· Involves pupils being forced to use drugs or alcohol
· Involves sexual exploitation, sexual abuse or sexual harassment, such as indecent exposure, sexual assault, up skirting or sexually inappropriate pictures or videos (including sexting)
If a pupil makes an allegation of abuse or exploitation against another pupil:
· You must record the allegation and tell the DSL, but do not investigate it
· The DSL will contact the hospital social workers and/or local authority children’s social care team and follow its advice, as well as the police if the allegation involves a potential criminal offence
· The DSL will put a risk assessment and support plan into place for all children involved (including the victim(s), the child(ren) against whom the allegation has been made and any others affected) with a named person they can talk to if needed
· The DSL will contact the children and adolescent mental health services (CAMHS), if appropriate
We will minimise the risk of child-on-child abuse/exploitation by:
· Challenging any form of derogatory or sexualised language or behaviour, including requesting or sending sexual images 
· Being vigilant to issues that particularly affect different genders – for example, sexualised or aggressive touching or grabbing towards female pupils, and initiation or hazing type violence with respect to boys
· Ensuring our curriculum helps to educate pupils about appropriate behaviour and consent 
· Ensuring pupils know they can talk to staff confidentially by a strong pastoral system. 
· Ensuring staff are trained to understand that a pupil harming a peer could be a sign that the child is being abused or exploited themselves, and that this would fall under the scope of this policy


18. SEND and abuse or exploitation 
Research has consistently shown SEND children to be at increased risk of all forms of abuse or exploitation.
Children and young people often find it difficult to talk about abuse or exploitation, and some send children may not be able to do so in a direct way; so, it is vital to be aware of possible indicators of abuse or exploitation. 
Efforts should be made to seek to understand any underlying issues that may relate to a child’s mood or behaviour, in order to promote their well-being. 
When a child is unable to communicate directly then other sources of information, such as tracking mood or behaviour against, for example, time of day, routines, activities, presence of other people, diet or medication, may be considered.
These children being more prone to peer group isolation or bullying (including prejudice-based bullying) than other children.
It is important to try to identify possible triggers for changes in mood or behaviour. Depending on the nature of the concerns or new information, it may be appropriate to involve the ward staff or wider MDT, community professionals.
Physical abuse: bruises or injuries that are either unexplained or inconsistent with the explanation given or visible on the soft parts of the body where accidental injuries are unlikely. Delay in seeking medical treatment, multiple bruises in clusters, scalds with upward splash marks, cigarette burns and human bite marks. There may also be changes in a child’s behaviour, such as fear of parents being approached for an explanation, aggressive behaviour, flinching when approached or touched, reluctance to get changed or withdrawn behaviour. Disabled children may experience other forms of abuse such as the failure to provide medication or treatment for a child, forcing of treatment that is painful for the child or inappropriate use of physical restraint
Emotional abuse or exploitation : This can show itself through developmental delay due to a failure to thrive and grow. However, children who appear well cared for may still be emotionally abused by being taunted, put down or belittled. They may lack love, affection or attention and be denied opportunities for play and social interaction. Indicators can include sulking, hair twisting, rocking, being unable to play, fear of making mistakes, speech disorders and self-harm. For deaf or disabled children, emotional abuse or exploitation could also include lack of communication, consistent failure to seek their views, unrealistic expectations and blaming the child for their impairment and for related difficulties
Sexual abuse or exploitation : Usually, it is the child’s behaviour that may cause you to become concerned, although physical signs can also be present. It is not easy for children to tell about abuse or exploitation and, if they do, it is important they are listened to and taken seriously. Physical signs of sexual abuse or exploitation can include pain or itching in the genital area, bruising or bleeding near the genital area, sexually transmitted infection, vaginal discharge or infection, stomach pains, discomfort when walking or sitting down. Abuse or exploitation can also show itself in sudden and unexplained changes in behaviour, fear of being left with a specific person or persons, nightmares, running away from home, sexual knowledge beyond the child’s developmental level, bed-wetting, eating problems, self-harm, talking about secrets and acting in a sexually explicit way
Neglect: This can have lasting and damaging effects on children. Signs may include, constant hunger, being constantly dirty or “smelly”, loss of weight or being constantly underweight, and inappropriate clothing for the conditions. The child may complain of being tired all the time, have few friends, talk about being left alone or unsupervised or the parent/carer may fail to seek medical assistance/appointments
19. Expectations of behaviour towards young people

Conducting meetings with young people

Staff should be aware of the dangers, which may arise from private interviews with individual pupils.  It is recognised that there will be occasions when confidential interviews must take place, but, where possible, such interviews should be conducted in a room with visual access, or with the door open, or in an area, which is likely to be frequented by other people
Where such conditions cannot apply, staff are advised to ensure that another adult knows that the interview is taking place.  The use of ‘engaged’ signs or lights is not advisable.
Where possible, another pupil or another adult should be present or nearby during the interview.

Physical contact with pupils

As a general principle, staff are advised not to make unnecessary physical contact with their pupils.  This is particularly the case with children of secondary school age and maturing children of primary school age.

Physical contact, which may be misconstrued, by the pupil, parent or other casual observer should be avoided.  Such contact can include well-intentioned informal gestures such as putting a hand on a shoulder or arm, which if featured regularly with an individual pupil, could be misconstrued, as well as more obvious and more intimate contact which should never occur.
There are occasions when a distressed child needs comfort and reassurance, which may include physical comforting such as a caring parent would give.  Staff should use their discretion in such cases to ensure that what is, and what is seen by others present to be, normal and natural, does not become inappropriate contact, particularly with the same child over time.

Some staff are likely to come into physical contact with their pupils from time to time, for example when showing a pupil how to use a piece of apparatus or equipment, or while demonstrating a move or exercise during Games of P.E.  Staff should be aware of the limits within which such contact should properly take place, and of the possibility of such contact being misinterpreted by the pupil.

Staff who have to administer first-aid should ensure wherever possible that other children or another adult are present if they are in any doubt as to whether necessary physical contact in the circumstances could be misconstrued.

Following any incident where a member of staff feels that his/her actions have been, or may be, misconstrued, a written report of the incident should be submitted immediately to the Head Teacher of the school.  This would apply especially in a case where a teacher had been obliged to restrain a child physically for any reason.

Choice and use of teaching materials

Teachers should exercise caution in using materials, the choice of which might be misinterpreted and reflect upon the motive of the choice.

When using materials of a sensitive nature, a teacher should be aware of the danger that their application, either by pupils or by the teacher, might after the event be criticised.  Head Teachers are advised of the value of consulting parents and Governors.

Sex and Relationships education

Relationships and Sex Education (for all secondary pupils) and Health Education (for all pupils in state-funded schools) which was made compulsory in September 2020. Due to the transient nature of our setting we will employ flexibility in discharging this duty effectively. Delivery will be on a need basis and a phased approach may be applied where appropriate.

Relationships and attitudes
	
Teachers should ensure that their relationships with pupils are appropriate to the age 
and gender of the pupils, taking care that their conduct does not give rise to comment 
or speculation.  Attitudes, demeanour and language all require care and thought, particularly when teachers of either sex are dealing with adolescent boys and girls.

Conduct of visitors
            
The Governing Body believe that the College should be a safe place for our students, 
staff, parents and visitors. We have legal responsibilities for the safeguarding and wellbeing of young people and staff, and a duty of care to all users of our school.
Adults who enter our site should set examples of behaviour and conduct which 
positively influence children and young people. Adults who do not behave in an 
acceptable manner may be asked to leave the site and have future access restricted 
where necessary.

Behaviour which is regarded as unacceptable includes:

Physical abuse, threatening, oppressive or aggressive behaviour or use of offensive 
language towards other adults or young people.

Entering the school site under the influence of alcohol or drugs.

Smoking anywhere on the GMMH site.

Visitors to College that are not staff who work for GMMH or who are contracted to 
work for the College are expected to sign the visitor’s book and wear a visitor’s badge. 
Any visitor to any part of the College who has not provided evidence of DBS clearance 
will always be accompanied. On the Gardener Unit visitors will be accompanied by a 
member of Cloughside College staff at all times.

Keeping the school and hospital area secure

Staff are expected to enter, leave and move through the buildings using the appropriate 
arrangements of tracka, keys, net2 identity cards and fingerprint recognition. Magnetic locks 
should never be disabled except in the case of an emergency. In order to work at this 
setting, which is based in a hospital with a biometric system, all staff must provide 
a fingerprint. 

20. Conclusion

It would be impossible and inappropriate to lay down hard and fast rules to cover all the 
circumstances in which teachers inter-relate with pupils and where opportunities for their 
conduct to be misconstrued might occur.

In all circumstances, teachers’ professional judgement will be exercised and for the vast 
majority of teachers this guidance will serve only to confirm what has always been their 
practice.  If teachers have any doubts about points in this document, they should consult 
their Head Teacher or a representative of their professional association.

From time to time, however, it is wise for all teachers to re-appraise their teaching styles, relationships with pupils and their manner and approach to individual pupils, to ensure that they give no grounds for doubt about their intentions, in the minds of colleagues, of pupils or their parents.


Appendix A - Interagency referral form 
[image: ]Bury Children’s Services
Multi Agency Safeguarding Hub
Inter-Agency Referral Form

	Date of Referral
	



	1. Details of Referrer

	Name
	
	Work Address
	

	Role
	
	Organisation
	

	Telephone
	
	E-mail
	



	2. 2. Details of Children

	Child/ren’s Name
	R’ship
	DOB
	Gender
	Disability
	NHSNo
	UPN

	
	
	
	
	Yes/No
	
	

	
	
	
	
	Yes/No
	
	

	
	
	
	
	Yes/No
	
	

	
	
	
	
	Yes/No
	
	

	
	
	
	
	Yes/No
	
	

	
	
	
	
	Yes/No
	
	

	Ethnicity 
	
	Religion
	

	First Language 
	
	Interpreter required 
	Yes/No



	Immigration Status

	Asylum Seeker
	
	Refugee Status
	
	Exceptional leave to remain
	



	3. Details of Parents/Carers

	Name
	
	DOB
	
	Tel No.
	

	Address
	
	Relationship
	

	
	
	Parental Responsibility
	Yes/No

	1st  Language 
	
	Ethnicity
	
	Interpreter required
	Yes/No



	Name
	
	DOB
	
	Tel No.
	

	Address
	
	Relationship
	

	
	
	Parental Responsibility
	Yes/No

	1st Language 
	
	Ethnicity
	
	Interpreter required
	Yes/No



	4. Details of Other Household Members

	Name
	DOB
	Relationship
	Telephone No.

	
	
	
	

	
	
	
	

	
	
	
	

	First Language 
	
	Interpreter required 
	Yes/No



	4a. Are there any indicators of grooming or child sexual exploitation for this child/young person? In the event there are, you will be afforded a consultation with the CSE Team within 24 hours.  
	Yes/No

	Additional Information
	

	1. Parents’ Consent – There is an expectation that you seek the agreement of the child and family before making a referral to the MASH and explain that multi agency checks will be carried out as part of the referral process. 

The expectation is that you have ensured that the parent is in agreement with you making this referral and s/he consents to multi-agency information sharing within the MASH. Without consent the MASH might not able to progress the referral UNLESS it is clear that the child is at risk of significant harm/ Fabricated or Induced Illness.

	Are parents/carers aware of this referral? 
	Yes
	
	No
	

	Do parents/carers consent to multi agency checks
	Yes
	
	No
	

	If you have answered No please provide details here as to why they have not been informed. / 
If you have answered YES please provide details here of their responses.




	Agencies Involved

	Agency
	Professionals Name
	Contact Details

	GP
	
	

	Health Visitor
	
	

	School Nurse
	
	

	School
	
	

	
	
	

	
	
	

	
	
	



	5. Reason for referral/thresholds met

	









	6. Chronology of work undertaken within Early Help Family Support Plan/TAF

	










	7. Identified intervention plan and outcome expected

	







	PLEASE RETURN COMPLETED FORM 

	The completed inter agency referral form can be sent to the MASH team via email childwellbeing@bury.gcsx.gov.uk only if using a secure email facility such as nhs.net or gcsx connection or equivalent or in the case of schools via the schools Bury council email account.  If the inter agency referral form can not be sent via secure email method then it can be sent by fax to 0161 253 6011. 

Consultation can be sought from a duty Social Worker on 0161 253 5678 



























 Appendix B: Seven golden rules for information sharing

1. Remember that the Data Protection Act is not a barrier to sharing information but provides a framework to ensure that personal information about living persons is shared appropriately.

2. Be open and honest with the person (and/or their family where appropriate) from the outset about why, what, how and with whom information will, or could be shared, and seek their agreement, unless it is unsafe or inappropriate to do so.

3. Seek advice if you are in any doubt, without disclosing the identity of the person where possible.

4. Share with consent where appropriate and, where possible, respect the wishes of those who do not consent to share confidential information. You may still share information without consent if, in your judgement, that lack of consent can be overridden in the public interest. You will need to base your judgement on the facts of the case.

5. Consider safety and well-being: Base your information sharing decisions on considerations of the safety and well-being of the person and others who may be affected by their actions.

6. Necessary, proportionate, relevant, accurate, timely and secure: Ensure that the information you share is necessary for the purpose for which you are sharing it, is shared only with those people who need to have it, is accurate and up-to-date, is shared in a timely fashion, and is shared securely.

7. Keep a record of your decision and the reasons for it – whether it is to share information or not. If you decide to share, then record what you have shared, with whom and for what purpose.

























Appendix C

Useful Contacts

Referrals
	
Out of Hours / Emergency Duty Team (EDT)				 0161 253 6606 

MASH	                                      						 0161 253 5678
        		

Allegations 
Mark Gay
(Local Authority Designated Officer)		                  		0161 253 5582/0161 253 5342

07583-877250 (0830 – 1800 Mon-Fri)



Bury Children’s Services
All referrals - Multi Agency Safeguarding Hub (MASH Team): 0161 253 5678    
9.00am – 5.00pm
Out of hours/Emergency Duty Team: 0161 253 6606

NSPCC Child Protection helpline: 0808 800 5000
Text 88868
help@nspcc.org.uk



 C Information and support

There is a wealth of information available to support schools, colleges and
parents/carers to keep children safe online. The following list is not exhaustive but
should provide a useful starting point:

Advice for governing bodies & senior leaders
· Childnet provide guidance for schools on cyberbullying
· Educateagainsthate provides practical advice and support on protecting children from extremism and radicalisation
· London Grid for Learning provides advice on all aspects of a school or college’s online safety arrangements
· NSPCC provides advice on all aspects of a school or college’s online safety arrangements
· Safer recruitment consortium “guidance for safe working practice”, which may help ensure staff behaviour policies are robust and effective 
· Searching screening and confiscation is departmental advice for schools on searching children and confiscating items such as mobile phones
· South West Grid for Learning provides advice on all aspects of a school or college’s online safety arrangements
· Use of social media for online radicalisation - A briefing note for schools on how social media is used to encourage travel to Syria and Iraq
· UK Council for Internet Safety have provided advice on sexting-in-schools-and colleges and using-external-visitors-to-support-online-safety-education

Remote education, virtual lessons and live streaming
· Case studies on remote education practice are available for schools to learn from each other
· Departmental guidance on safeguarding and remote education including planning remote education strategies and teaching remotely
· London Grid for Learning guidance, including platform specific advice
· National cyber security centre guidance on choosing, configuring and deploying video conferencing
· National cyber security centre guidance on how to set up and use videoconferencing
· UK Safer Internet Centre guidance on safe remote learning


Support for children
· Childline for free and confidential advice
· UK Safer Internet Centre to report and remove harmful online content
· CEOP for advice on making a report about online abuse or exploitation

Parental support
· Childnet offers a toolkit to support parents and carers of children of any age to start discussions about their online life, to set boundaries around online behavior and technology use, and to find out where to get more help and support
· Commonsensemedia provide independent reviews, age ratings, & other information about all types of media for children and their parents
· Government advice about protecting children from specific online harms such as child sexual abuse, sexting, and cyberbullying
· Government advice about security and privacy settings, blocking unsuitable content, and parental controls
· Internet Matters provide age-specific online safety checklists, guides on how to set parental controls on a range of devices, and a host of practical tips to help children get the most out of their digital world
· Let’s Talk About It provides advice for parents and carers to keep children safe from online radicalisation
· London Grid for Learning provides support for parents and carers to keep their children safe online, including tips to keep primary aged children safe online
· Lucy Faithfull Foundation StopItNow resource can be used by parents and carers who are concerned about someone’s behaviour, including children who may be displaying concerning sexual behaviour (not just about online)
· National Crime Agency/CEOP Thinkuknow provides support for parents and carers to keep their children safe online
· Net-aware provides support for parents and carers from the NSPCC and O2, including a guide to social networks, apps and games
· Parentzone provides help for parents and carers on how to keep their children safe online
· Parent info from Parentzone and the National Crime Agency provides support and guidance for parents from leading experts and organisations
· UK Safer Internet Centre provide tips, advice, guides and other resources to help keep children safe online

Appendix D: KCSIE 2022/2023 Updates

1. Time constraints added to pupil data transfer
 “Where children leave the school or college, the designated safeguarding lead should ensure their child protection file is transferred to the new school or college as soon as possible, and within 5 days for an in-year transfer or within the first 5 days of the start of a new term to allow the new school or college to have support in place for when the child arrives.” 

2. The need for pupils to have an ‘appropriate adult’ during police investigations
 “[DSLs should] …liaise with the headteacher or principal to inform him or her of issues - especially ongoing enquiries under section 47 of the Children Act 1989 and police investigations. This should include being aware of the requirement for children to have an Appropriate Adult. 
” (usually a parent, guardian or social worker) while a student is being questioned or detained by the police.
It includes an expectation that the appropriate adult will “support, advise and assist” the young person, and also “observe whether the police are acting properly and fairly to respect [the young person’s] rights and entitlements, and inform an officer of the rank of inspector or above if they consider that they are not”.

3. Online checks for new staff
 “As part of the shortlisting process, schools and colleges should consider carrying out an online search as part of their due diligence on the shortlisted candidates. This may help identify any incidents or issues that have happened, and are publicly available online, which the school or college might want to explore with the applicant at interview.”

4. All governors to receive safeguarding training
Governing bodies and proprietors should ensure that all governors and trustees receive appropriate safeguarding and child protection (including online) training at induction.
This training should equip them with the knowledge to provide strategic challenge to test and assure themselves that the safeguarding policies and procedures in place in schools and colleges are effective and support the delivery of a robust whole school approach to safeguarding. Their training should be regularly updated.”

5. More detail on the effects of domestic abuse
 “Domestic abuse…can [be] psychological, physical, sexual, financial or emotional. Children can be victims of domestic abuse. They may see, hear or experience the effects of abuse at home and/or suffer domestic abuse in their own intimate relationships (teenage relationship abuse). All of which can have a detrimental and long-term impact on their health, well-being, development, and ability to learn.”

“Harm can include ill treatment that is not physical as well as the impact of witnessing ill treatment of others. This can be particularly relevant, for example, in relation to the impact on children of all forms of domestic abuse. Children may be abused in a family or in an institutional or community setting by those known to them or, more rarely, by others.”

6. ‘Peer-on-peer’ wording changed to ‘child-on-child’
Throughout the guidance, changes have been made so that references to “peer-on-peer” abuse are replaced with “child-on-child” abuse. This has been adopted for this safeguarding policy

7. New focus on ‘early intervention’
What was previously referred to as “early help” in the 2021 KCSIE guidance has now been renamed “early help assessment”. In addition to this, there has also been a restructuring of section two “Concerns and/or allegations that do not meet the harm threshold”, on page 98.
In this new structure, a paragraph (422) has been added that includes the instruction for schools to have policies and processes to deal with “[A]ny concerns (including allegations) which do not meet the harm threshold, referred to in this guidance as ‘low-level’ concerns”.
These additions and changes indicate a closer focus on record keeping around low-level concerns, and schools should ensure that this closer focus on early intervention is included in their safeguarding training for all staff.

8. Prevent update
Under the “opportunities to teach safeguarding” section on page 33, a paragraph has been included describing how the new relationship and sexual health education (RSHE) curriculum will help schools prepare students for life in modern Britain.
Specifically, the new text explains why the RSHE curriculum will help with the school’s “crucial” role in preventative education, on a raft of issues covered under the following text:
“Preventative education is most effective in the context of a whole-school or college approach that prepares pupils and students for life in modern Britain and creates a culture of zero tolerance for sexism, misogyny/misandry, homophobia, biphobia and sexual violence/harassment…These will be underpinned by the school/college’s behaviour policy and pastoral support system, as well as by a planned programme of evidence-based RSHE delivered in regularly timetabled lessons and reinforced throughout the whole curriculum.”
As well as this extra information, there is also a new link to Educate Against Hate, where signs of radicalisation are shared, which are intended to help teachers inform themselves how to spot a pupil who may be becoming radicalised.

9. Human Rights and Equality Act reminders
Another notable change to the KCSIE is found in sections 82-93, in which the states: “Governing bodies and proprietors should be aware of their obligations under the Human Rights Act 1998 21, the Equality Act 201022, (including the Public Sector Equality Duty23), and their local multi-agency safeguarding arrangements.”
The following paragraphs then detail the specific elements of these laws that schools should be mindful of, underlining just how far-reaching safeguarding is within a school.

10. New resources added
Finally, as well as providing guidance on safeguarding, KCSIE contains a number of links to resources for schools to use when training their staff, along with teaching resources for use with pupils.
This year, several new resources have been added to the document, including:
A video on supporting children who are victims of sexual abuse.
A link to South West Grid for Learning, a charity that provides support regarding abuse and technology, and The Marie Collins Foundation, a harmful-sexual-behaviour support service.
A county lines toolkit for professionals.
Government guidance on forced marriage.
LGFL”Undressed” - a website that features a video and song that schools can use to teach young children about the risk of being tricked into getting undressed online.


Appendix D
[bookmark: _Hlk138059904]Sharing nudes and semi-nudes: how to respond to an incident


What do we mean by sharing nudes and semi-nudes?

In the latest advice for schools and colleges (UKCIS, 2020), this is defined as the sending or posting of nude or semi-nude images, videos or live streams online by young people under the age of 18. This could be via social media, gaming platforms, chat apps or forums. It could also involve sharing between devices via services like Apple’s AirDrop which works offline. Alternative terms used by children and young people may include ‘dick pics’ or ‘pics’.

The motivations for taking and sharing nude and semi-nude images, videos and live streams are not always sexually or criminally motivated.

This advice does not apply to adults sharing nudes or semi-nudes of under 18-year olds. This is a form of child sexual abuse/exploitation and must be referred to the police as a matter of urgency.

What to do if an incident comes to your attention

· Report it to your Designated Safeguarding Lead (DSL) or equivalent immediately. Your setting’s child protection policy should outline codes of practice to be followed.

· Never view, copy, print, share, store or save the imagery yourself, or ask a child to share or download – this is illegal.

· If you have already viewed the imagery by accident (e.g. if a young person has showed it to you before you could ask them not to), report this to the DSL (or equivalent) and seek support.

· Do not delete the imagery or ask the young person to delete it.

· Do not ask the child/children or young person(s) who are involved in the incident to disclose information regarding the imagery. This is the responsibility of the DSL (or equivalent).

· Do not share information about the incident with other members of staff, the young person(s) it involves or their, or other, parents and/or carers.

· Do not say or do anything to blame or shame any young people involved.

· Do explain to them that you need to report it and reassure them that they will receive support and help from the DSL (or equivalent).

Appendix E

Role of Designated Safeguarding Leads (DSLs) as Points of Contact with Partner Agencies

In order to ensure the safety and well-being of children and young people, effective collaboration and communication between different agencies is essential. This section outlines the role of Designated Safeguarding Leads (DSLs) in acting as the primary point of contact with partner agencies, including the Local Authority (LA), Police, and Health services, within the framework of our child protection policy.

Role of DSLs as Points of Contact with Partner Agencies
Collaboration and Multi-Agency Agreements
· Our organisation recognizes the importance of multi-agency cooperation in safeguarding children and young people.
· The DSLs will act as the primary points of contact for partner agencies, including the Local Authority, Police, and Health services, to facilitate effective communication and collaboration.

Communication and Information Sharing
Timely and Accurate Reporting
· DSLs will promptly report concerns regarding child protection or welfare to the relevant partner agencies, as per statutory requirements and local procedures.
· DSLs will ensure that information shared with partner agencies is accurate, complete, and relevant to enable appropriate decision-making and intervention.

Liaison and Consultation
· DSLs will establish and maintain regular contact with partner agencies, fostering positive working relationships to enhance collaborative efforts.
· DSLs will consult with partner agencies when making decisions about safeguarding actions, sharing relevant information and seeking their input to ensure a holistic and coordinated approach.

Training and Professional Development
DSLs' Knowledge and Expertise
· DSLs will undergo regular training to ensure they possess up-to-date knowledge of safeguarding legislation, procedures, and best practices.
· DSLs will remain informed about the roles and responsibilities of partner agencies, enabling effective communication and liaison.

Confidentiality and Data Protection
Data Protection and Sharing
· DSLs will adhere to data protection regulations and policies when sharing information with partner agencies, ensuring that any sharing is lawful, necessary, and proportionate.
· DSLs will follow established procedures for maintaining confidentiality while sharing relevant information to protect the best interests of the child.

Record Keeping and Documentation
Documenting Communication and Actions
· DSLs will maintain accurate records of communication with partner agencies, including the nature of discussions, decisions made, and any actions taken.
· DSLs will ensure that documentation is securely stored, confidential, and available only to authorized individuals, in line with organizational policies and data protection regulations.

Review and Continuous Improvement
Regular Review and Evaluation

· The effectiveness of DSLs as points of contact with partner agencies will be periodically reviewed to assess the quality of collaboration and identify areas for improvement.
· Feedback and suggestions from partner agencies will be sought and considered to enhance the efficiency and effectiveness of multi-agency working.


Appendix D:  Cloughside College Staff Low Level Concerns Policy
We have a duty to record concerns that do not meet the harm threshold

This section applies to all concerns (including allegations) about members of staff, including supply teachers, volunteers and contractors, which do not meet the harm threshold set out below

Harm threshold
Behaved in a way that has harmed a child, or may have harmed a child, and/or 
Possibly committed a criminal offence against or related to a child, and/or
Behaved towards a child or children in a way that indicates they may pose a risk of harm to children, and/or 
Behaved or may have behaved in a way that indicates they may not be suitable to work with children – this includes behaviour taking place both inside and outside of school 

Low level concerns may arise through, for example: 
Suspicion
Complaint
Safeguarding concern or allegation from another member of staff 
Disclosure made by a child, parent or other adult within or outside the school
Pre-employment vetting checks 
We recognise the importance of responding to and dealing with any concerns in a timely manner to safeguard the welfare of children.
Definition of low-level concerns
The term ‘low-level’ concern is any concern – no matter how small – that an adult working in or on behalf of the school may have acted in a way that:
Is inconsistent with the staff code of conduct, including inappropriate conduct outside of work, and
Does not meet the allegations threshold or is otherwise not considered serious enough to consider a referral to the designated officer at the local authority
Examples of such behaviour could include, but are not limited to:
Being overly friendly with children
Having favourites
Taking photographs of children on their mobile phone
Engaging with a child on a one-to-one basis in a secluded area or behind a closed door
Humiliating pupils 

Sharing low-level concerns 
We recognise the importance of creating a culture of openness, trust and transparency to encourage all staff to confidentially share low-level concerns so that they can be addressed appropriately.
We will create this culture by: 
Ensuring staff are clear about what appropriate behaviour is, and are confident in distinguishing expected and appropriate behaviour from concerning, problematic or inappropriate behaviour, in themselves and others
Empowering staff to share any low-level concerns 
Empowering staff to self-refer 
Addressing unprofessional behaviour and supporting the individual to correct it at an early stage
Providing a responsive, sensitive and proportionate handling of such concerns when they are raised
Helping to identify any weakness in the school’s safeguarding system

Responding to low-level concerns
If the concern is raised via a third party, the headteacher will collect evidence where necessary by speaking:
Directly to the person who raised the concern, unless it has been raised anonymously 
To the individual involved and any witnesses  
[bookmark: _GoBack]The headteacher will use the information collected to categorise the type of behaviour and determine any further action, in line with the school’s managing allegations against staff procedures. The headteacher will be the ultimate decision-maker in respect of all low-level concerns. 
Record keeping
All low-level concerns will be recorded in writing. In addition to details of the concern raised, records will include the context in which the concern arose, any action taken and the rationale for decisions and action taken. 
Records will be:
Kept confidential, held securely and comply with the DPA 2018 and UK GDPR
Reviewed so that potential patterns of concerning, problematic or inappropriate behaviour can be identified. Where a pattern of such behaviour is identified, we will decide on a course of action, either through our disciplinary procedures or, where a pattern of behaviour moves from a concern to meeting the harms threshold as described in section 1 of this appendix, we will refer it to the designated officer at the local authority 
Retained at least until the individual leaves employment at the school 
Where a low-level concern relates to a supply teacher or contractor, we will notify the individual’s employer, so any potential patterns of inappropriate behaviour can be identified.
References 
We will not include low-level concerns in references unless:
The concern (or group of concerns) has met the threshold for referral to the designated officer at the local authority and is found to be substantiated; and/or
The concern (or group of concerns) relates to issues which would ordinarily be included in a reference, such as misconduct or poor performance
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